BIRTH   OF   THE   SYNDICATE

rical business. They decided that its only economic
hope was in a centralization of booking interests, and
they acted immediately on this decision. Within a few
weeks they had organized all the theaters they con-
trolled or represented into one national chain, and the
open time was placed on file in the offices of Klaw &
Erlanger. It now became possible for the manager of
a traveling company to book a consecutive tour at the
least possible expense. In a word, booking suddenly
became standardized.

This was the beginning of the famous Theatrical
Syndicate which, in a brief time, dominated the theatrical
business of the whole country. It marked a real epoch
in the history of the American theater because within a
year a complete revolution had been effected in the
business. The booking of attractions was emancipated
from curb and cafe; a theatrical contract became an
accredited and licensed instrument. The Syndicate
became a clearing-house for the theatrical manager and
the play-producer, and the medium through which they
did business with each other. Charles Prohman contrib-
uted his growing chain of theaters to the organization
and secured a one-sixth interest in it which he retained
up to the time of his death.

Once launched, the Syndicate proceeded to ride the
tempest, for the biggest storm in all American theatrical
history soon began to develop. Out of the long turmoil
came a whole new line-up in the business. It affected
Charles Frohman less than any of his immediate asso-
ciates in the big combination because, first of all, he was
a passive member, and, second, he had a kingdom all
his own. Yet the story of these turbulent years is so
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